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Procurement Transformation Roadmap

1ST CIPS MIDDLE EAST YOUTH COMMITTEE

In line with my commitment towards developing future talent In the
procuremeant and supply chain and focus on youth genaration 10 provida value
10 the the community, The CIPS Madie East Youth Committes s formed In &
collaboration with CIPS, The committes ams to provide a forum for
networkang, shanng knowledge and experiance, improve and apply best
practicas, I'm part of the advisory committes and two of my team members
ae pint chalrs of the commitiee. Tha commimes will work In a collaboration
with the Fedaral Youth Committee on matiers redated 10 procurement
profession

1ST FEDERAL ORGANIZATION ACHIEVE CIPS
ETHICAL MARK

At tha tall and of 2019, TRA signed an Mol with CIPS to affrm thesr
commitmant 10 become a global canter of excellence in Procurement and
Supply In the Telecoms Sector as well as Dightal Govermment, Since signing
the MolJ, TRA has already embarked on a numbar of key Intiatives 10 achiave
the goals stated tharein and are committed to continue along this path at a
consistant pace, On the subject of athics, TRA has taken a leadership stance
by going over and above the reguirement for only the procurement team to be
cartified, Having aready achieved the CIPS ethics mark In Fab 2020, and
becoming the first $aderal entity In the Middie East 10 do 50, TRA has now
axtended the requiremant to all othar staff within TRA who have Snancial
avaluation responsibiites in the procurement cyclka, This Includes end users,
project managers and other Intemnal stakeholders

1ST TELECOMMUNICATION PROCUREMENT
GROUP IN MENA

TRA Is also a founder membar of tha Mddie East Telecoms Procuremant
Group (TPG), The group s facitated by CIPS and alms to provide a forum for
anganizations In the sector 10 share bast practicas and common Initiatves.
Group membars are senior procuramant lieaders from telecoms organizations
across the reglon. As a Specialist Knowledge forum, the TPG is one of several
such groups In e region and across e globe, dedicated to promoting bast
practioas In procuremant across varous iIndustras, Other such groups Include
the Middle East Financial Services Procurement Group, the Asrospace
Defense Procurement Group and tha Marksting Procurement Fomum,
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Procurement Transformation Roadmap

1ST FEDRAL LICENSED PROCURMENT
FUNCTION

Thare is a growing demand for organizations %0 bulkd a credible, competent
and strategic procuremant function, Sometimes refamed 1o as a ‘Licensed’
Procurement Team, such a function will typically be statied with indhduals
axperenced and fully gualtied In Procurement & Supply Chain practice. TRA
has also embarked upon s joumay o becoms a lcensad procurameant
function with several stat! having already begun the CIPS Applled Leaming
programma. This s in addition %0 the commencament of tha Procuremant
Excallonca Programme which aims 10 ensure that the pollcies and proceduss
within which the procurement function cperates ame as agle, efficient and
aflective as the peapie who work within tha function

2ND FEDERAL ORGANIZATION ACHIEVE ISO
20400:2017 (SUSTAINABLE PROCURMENT)

1ST FEDERAL ORGANIZATION ACHIEVE BS
95009:2019 (PROCURMENT TO TEH PUBLIC
SECTOR)
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