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ASSET MANAGEMENT POLICY

The Telecommunications and Digital Government Regulatory Authority (TDRA) of the United Arab Emirates (UAE) is committed to establishing and maintaining an effective
Asset Management System, in accordance with ISO 55001:2024, appropriate to the purpose of the Organisation, aiming to deliver maximum value from the assets performing
intended functions reliably, sustainably, and cost-effectively, in compliance with TDRA’s QHSE, legal, regulatory and technical requirements, supporting the intended results
on TDRA's reputation & business continuity.

To meet the above, TDRA shall commit to the following:

¢ Identify and address all key issues pertaining to Asset Management System, based on the organisation's strategic direction and business objectives, with a particular
focus on enhancing asset performance, improving efficiency, and offsetting CO, emissions, support climate change mitigation, and drive operational excellence.
Climate-responsive strategies will be fully integrated into all asset management practices to promote sustainability and contribute meaningfully to the UAE’s "Net Zero"
2050 carbon emissions goals.

e Provide leadership, resources, fostering a culture of proactive, sustainable, and innovative asset management and oversight to achieve value realization, creation,
continual improvement, accurate, reliable data/information management, organisational knowledge sharing and integration of asset management into organizational
processes.

e Ensure compliance with all applicable requirements applying to physical assets, asset management and asset management system.

e Ensure that all Asset Management decisions and activities are in line with TDRA's policies and interact with other standards

e Ensure that Asset Management initiatives, decisions and predictions are based on reliable data/information, aligned to meet the needs of all stakeholders and also
considering the applicability between all organizational functions that affect Asset Management, including but not limited to Projects/Engineering, Procurement,
Maintenance and Supply.

o Ensure that TDRA assets are managed in accordance with recognized asset management techniques

e Maintain assets in such a manner that they continue to meet operational requirements for the duration of their expected life-cycle.

e Measure, monitor and review asset management performance.

e Continually improve Asset Management processes, its safety and performance, based on data driven monitoring and controls

This policy, consistent with TDRA's other relevant Organisational policies, shall be the framework for setting asset management objectives. TDRA shall ensure that the
Asset Management Policy is available and communicated as documented information available to relevant stakeholders in accordance with the organizational
communication plan. TDRA shall review this Asset Management Policy annually and update whenever deemed necessary.
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